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19 December 1973 


MEMORANDUM FOR THE DIRECTOR 
SUBJECT: The Entertainment Question 


under which my colleagues y should PeratiVe ground rules 
a fairly delicate topic® reS P ect to 

U.s. Government employees f r S ~f n ' te 5 bainment of 
to do — or have my associates do ask iJ? fo P authority 
contrary to Agency policy I dn b, anyt * lln 9’ illegal or 

guidance. y policy, i do, however, need some 

discussed the^oncept^f^n^wrS 0111 the tirae we firs t 
have stressed the importance of an . NI ° P ane1 ' you 
the Community of policv-levSi ™ 3 clrcula ting both in 
senior line officers with If 1 co ** Suiners and that of 

the producing elements of thr'intelliaS? 31 ^ 111 ' 1 ® 3 am ° ng 
Clearly, one of the easiest w^rS^ 11 g frat ernity. 
is to invite Assistant Secreta£L^° per; f orm this function 
DIA Division Chiefs, etc SvJ£ ? 4 -S eni ° r NSC sta ffers, 
in the Executive Dining RoomS t th ® Agenc y for lunch 
is free) - in the dc?? s pr?va better (when it 
setting provides an atmosphirS L? ?? room * Such a 
developing the kind of reLtion^ht conduciv e to 

action, however, also clea?lJ desi f ed * Such 

of one U.S. Government o??fciatTv i; S ^ he " en ^tainment" 

lies the problem. al by an other and therein 

Commiteee\nd d from a convS?sati5nS S3 ^S S 9t the Exe outive 
the AO/DCI that this whoJe action Ben Evans and 
other u.s. Government officials at a° f entert aming 

negative. Per this reason, I 
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counsel that I can pass on to my colleagues. Obviously 
any exercise of a right to use Agency fhnds for the 
entertainment of other U.S. officials will call for a 
large dose of continuing good judgment and must be 
handled with considerable care to prevent abuse or even 
the appearance of abuse. On the other hand, X am guite. 
diffident about urging my colleagues . to engage in certain 
activities in the performance of their duties and then 
later telling them the cost of such activities has to be 
defrayed out of their private pockets. Therefore, I 
would very much appreciate your guidance on the kind 
of instructions I should pass along to my associates. 


George A. Carver, Jr. 

Deputy for National Intelligence Officers 
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